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Executive Summary

Across health professions education, university leaders face
increasing pressure to:

+ expand enrollment and generate new revenue

* modernize delivery models

* maintain accreditation integrity

+ do more with constrained faculty and operational resources

These pressures are not independent. They are interconnected, and
they require coordinated execution. Most programs do not struggle
with strategy. Instead, they struggle with aligning accreditation,
program design, faculty capacity, and implementation in a way
that reduces risk and accelerates time to launch. The result is
predictable: delays, rework, and lost revenue opportunity. This
guide outlines how institutions move from strategy to certainty: by
aligning the right expertise, structure, and execution model from
the beginning.

The Missing Piece: Expertise Alignment

Most institutions assume the challenge is strategy, resources, or
timelines. In reality, the breakdown often occurs earlier: The right KEY INSIGHT
expertise is not applied at the right time. Health professions
program development requires multiple, specialized domains,
none of which are interchangeable skill sets:

accreditation strategy and documentation

curriculum design and delivery models

faculty structure and development

clinical education and partnerships

program economics and enrollment strategy

No single consultant
can solve a
multi-dimensional
program challenge.

What Happens Without Aligned Expertise

+ Accreditation is addressed without program design alignment
+ Curriculum is developed without delivery model feasibility

+ Faculty hiring occurs without workload modeling

+ Clinical capacity is evaluated too late

The result is delay, rework, and lost time to revenue.



The real constraint is
execution, not strategy

Most institutions begin with the right goals:

launch a new program
expand enrollment

+ transition to hybrid delivery

But execution introduces complexity across:

accreditation requirements
faculty hiring and workload
clinical education capacity
assessment systems
governance and decision-making

These are not independent decisions. They are
deeply interconnected.

What This Looks Like in Practice

Program launches delayed due to accreditation misalignment
Expansion plans paused due to insufficient clinical capacity
Faculty burnout during implementation phases

Late-stage redesign of curriculum or delivery models
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Most institutions do
not have a strategy
problem. They have
an execution
sequencing problem.




Why time to revenue
breaks down

Universities rarely model “time to revenue” explicitly. Instead,
they experience breakdowns across four predictable areas:

© Accreditation is treated as a checkpoint

Instead of shaping program design, accreditation is
addressed late. This leads to:

+ redesign cycles
+ delayed candidacy
increased institutional risk

(2) Faculty capacity is assumed, not designed

Faculty are expected to absorb curriculum redesign,
accreditation preparation, and new delivery models
without structural planning.

© Expansion decisions outpace infrastructure

Programs increase enrollment and delivery flexibility

without aligning: KEY INSIGHT

+ clinical placements
« faculty resources
+ assessment systems

Time to revenue is not a
function of speed, itis a
function of alignment.

O No one owns execution

Committees provide input, but not accountability.
The result is slow decisions, conflicting priorities,
and stalled progress.
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The shift from
strategy to certainty

Institutions that accelerate time to revenue

operate differently. They do not move faster.

They move more deliberately.

They align early
Before launch or expansion decisions,
they define:

+ accreditation strategy

+ faculty structure

+ assessment systems

+ clinical education capacity

They treat accreditation as a
design constraint
Not a documentation step. This ensures:

« fewer delays
+ stronger program design
+ smoother approvals

They design faculty capacity
intentionally

They define:

+ workload models
+ teaching structures
+ hybrid delivery roles

They establish clear ownership

Execution is assigned—not diffused.
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Institutions accelerate time to revenue
by making fewer decisions twice.

To move from strategy to certainty,
institutions must focus on

two outcomes: Reducing Risk.
Accelerating Execution.

Rehab Essentials consulting engagements are
designed around two core outcomes:

Reducing institutional risk across
accreditation, faculty capacity, and
program design

Accelerating execution by aligning
expertise, timelines, and
operational readiness

This dual focus ensures that programs not only
meet accreditation standards—but do so in a
way that supports growth, efficiency, and long-
term sustainability.




A multi-expert
execution model

Accelerating time to revenue is not about moving faster. It is
about aligning the right expertise to each phase of execution.

(1) Strategic Alignment 4-PHASE EXECUTION MODEL
Led by: Program Strategy + Accreditation Experts Certainty comes from
DEFINE sequencing expertlse, not

just sequencing tasks.
+ program viability and market opportunity

+ accreditation pathway and constraints o

+ delivery model feasibility

- high-level faculty and resource requirements Strategic Alignment
OUTCOME

A strategy grounded in what can actually be approved

and executed .
Program Design

(2) Program Design

Led by: Curriculum, Accreditation, and
Delivery Specialists
ALIGN

+ curriculum architecture and sequencing
+ hybrid or delivery model design

+ assessment systems and outcomes

+ clinical education structure

OUTCOME

A program designed for approval—not redesign
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A multi-expert
execution model (continued)

© Execution and Implementation

Led by: Accreditation, Faculty Development, and
Operations Experts

DELIVER

+ accreditation documentation and narratives
« faculty onboarding and training

+ curriculum implementation

+ policy and procedural alignment

OUTCOME

A program that launches without delay

(4) Optimization and Growth

Led by: Program Strategy + Clinical
Partnership Experts

REFINE

+ enrollment strategy and expansion
+ clinical partnerships and capacity
« program outcomes and efficiency

OUTCOME

A program that scales sustainably
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4-PHASE EXECUTION MODEL

Certainty comes from
sequencing expertise, not
just sequencing tasks.

Execution

Optimization




The hidden cost of delay

Every delay has a cost

+ Missed enrollment cycles

+ Lost tuition revenue

+ Increased internal labor costs
+ Faculty burnout and turnover
* Reputational risk

Example

A 12-month delay in launching or expanding a program can
result in:

« one full cohort of lost revenue
+ increased cost to restart momentum
« additional accreditation risk

What executive leaders
should ask

Instead of: “How quickly can we launch?” Leaders should ask:

+ Are we accreditation-aligned from the start?

Is faculty capacity designed for scale?

Do we have clinical infrastructure to support growth?
+ Who owns execution across the program lifecycle?
+ Where are the highest risks in our timeline?
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The cost of
misalignment is
rarely visible, but

always significant.




Why traditional consulting
falls short

Traditional consulting models are typically structured around:

+ asingle lead consultant
+ generalized expertise
+ advisory-only engagement

This creates limitations in complex environments like health
professions education.

Where this breaks down

+ Accreditation requires specialized, current expertise
+ Hybrid programs require real implementation experience
+ Faculty and clinical planning require operational depth
+ Execution requires ongoing involvement,
not recommendations

THE RESULT

Even strong strategies fail
because execution complexity
exceeds available expertise.
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The Rehab Essentials difference:
From strategy to implementation

Most consulting engagements stop at recommendations.
Rehab Essentials is structured differently. We provide a full-
spectrum partnership that spans:

1. Strategic planning and decision-making
2. Turnkey implementation and execution
3. Ongoing optimization and program support

This model ensures that institutions are not left translating
strategy into execution on their own.

What this enables

Reduced Institutional Risk
+ We align accreditation, program design, and operational
execution early—minimizing late-stage rework and delays. KEY INSIGHT

The result is not just
a strategy—but an
executable path to

accreditation, launch,

and sustained
program performance.

Accelerated Execution
+ Programs move from concept to launch faster because
execution is supported—not deferred.

Minimal Internal Burden

+ We reduce the need for additional internal infrastructure,
allowing faculty and leadership to focus on core
responsibilities.

Scalable, Revenue-Generating Programs
+ Our work is designed to support enrollment growth, cost-
effective delivery, and long-term program sustainability.

Precision Expertise Across the Lifecycle

+ Through our consultant network, we align specialized
expertise to each phase of the program—from
accreditation to curriculum to clinical partnerships.
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Final reflection:
From strategy to certainty

Most institutions do not fail because of poor strategy. They fail
because execution requires:

* more expertise than expected
+ more coordination than planned
+ more time than modeled

The institutions that succeed recognize this early. They do
not rely on a single perspective. They align multiple forms of
expertise around a single outcome: execution certainty.

Final thought

The question is not: Do you have a strategy?

The question is: Do you have the right expertise aligned to
execute it without delay?

Universities navigating program development, accreditation, or expansion require more than
guidance. They require a structured path from strategy to execution.

Rehab Essentials partners with institutional leadership to reduce risk, accelerate execution,
and deliver scalable, revenue-generating health professions programs—without adding internal
burden.

SCHEDULE A CONVERSATION ESSENTIALS
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