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When Programs Receive an Accreditation 
Deficiency: What Leaders Should Do Next
Receiving notice of an accreditation deficiency 
or non-compliance finding can be unsettling 
for program leaders.

These findings may appear during 
reaccreditation reviews, annual reporting 
cycles, or other accreditation evaluations.

While the implications can feel serious, 
deficiencies are not uncommon in complex 
professional programs. What matters most is 
how institutions respond.

Accreditation deficiencies typically arise 
when a program cannot clearly demonstrate 
alignment with required standards.
Common examples include:

•	 faculty training or workload concerns

•	 program budget or resource limitations

•	 curriculum alignment issues

•	 gaps in program  
assessment documentation

In some cases, deficiencies may be 
identified through annual  
accreditation reporting.

For example, programs may be 
flagged if enrollment increases 
exceed available resources without 
sufficient evidence of  
capacity planning.

Understanding Why Deficiencies Occur
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The initial reaction to a deficiency finding is 
often urgency.

Programs may rush to revise policies or 
documentation to demonstrate compliance. 
However, this approach can overlook the 
underlying issue that triggered the finding.

Effective responses begin with careful 
analysis of the accreditation  
standard involved.

Leadership teams should ask:

•	 What specific requirement is not  
being demonstrated?

•	 Is the issue operational, structural, or 
documentation-related?

•	 What changes are required to ensure 
sustained compliance?

Addressing these questions helps 
institutions develop meaningful 
corrective action plans.

Avoiding Reactive Responses

Deficiencies rarely involve a single 
individual or department.
Corrective responses may require 
coordination among:

•	 program directors

•	 faculty leadership

•	 clinical education coordinators

•	 university administrators

Programs that resolve deficiencies 
successfully typically establish 
clear communication and structured 
timelines for corrective action.

Corrective Action Requires Institutional Alignment
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A Final Reflection

Turning Findings Into Program Improvements

Although deficiencies can feel disruptive, they often reveal 
opportunities to strengthen program infrastructure.
Programs that respond thoughtfully frequently emerge with:

•	 stronger program assessment systems

•	 clearer documentation and policies

•	 improved faculty role alignment

•	 stronger institutional oversight

In this way, addressing deficiencies can ultimately improve 
program quality.

Accreditation deficiencies should always be taken seriously, but they should not be viewed 
as program failure. Health professions education programs operate within complex 
regulatory environments. Institutions that approach deficiencies with thoughtful analysis, 
leadership alignment, and structured corrective planning typically resolve them successfully.
The goal is not simply to satisfy the accrediting body. It is to ensure that the program 
continues to deliver high-quality professional education. Universities navigating 
accreditation decisions often benefit from specialized expertise that bridges academic 
strategy, program design, and accreditation readiness.

Rehab Essentials partners with university leadership teams to support program 
development, accreditation preparation, reaccreditation strategy, and expansion planning 
for professional health education programs. Our experienced group of advisors work 
alongside institutions to translate strategic goals into executable program plans aligned with 
accreditation expectations.
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